Accelerating corporate - SGB partnerships
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Entrepreneurs need an
ecosystem of support

ENTREPRENEUR

Over the past 15 years, we have created ecosystem of

capital, knowledge and networks

in Indiad and since last years in Africa and South East Asiag?%
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Business can do good =

Financial
Services

Healthcare

Renewable
energy

Agribusiness

In Africa,
280 million people with growth
predictions of  182% by 2050
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training 4

$45 million  annual
consumption inlow  -income
markets



For large corporateg3® For small businesse

O Limited data on addressable
market opportunities

O Internal structures not
conducive to small -scale pilots
and experiments

O Traditional supply chains and
sales infrastructure not viable
to serve last -mile markets

But low Income mark=

O Capital is very expensive and
difficult to access

O In-house technical expertise
can be limited

O Operations can take several
years to scale -up
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PARTNERSHIPS CAN
HELP :

s M5

large corporate

Scale, capital, and resources Market context and nimbleness

small business

But partnerships can be  difficult and time  -taking to set -up
between corporates and smaller businesses g often taking as much
as ONE YEAR in East African markets g and even longer when

entering the market from outside East Africa
fﬁ



" Intellecap andSAlhave set up the
“Collaboration for impact facili §

Discover Match and Build Facilitate Drive
partnership curate operating formalization scale
opportunities partners models of

partnerships



CIF Is a market
Infrastructure .

pharmaceutica startup

Scale, capital, and resources Market context and nimbleness

CIF helps tdentify minimum viable prodartdvalue propositiofor
pharmaceutical comparaking the case for the collaboration. In another case

the CIF establishes the opportunity for collaboration through assessing mark
develop rapid prototypes & pilot testing. ﬁ%
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If you want to walk fast,

Walk alone.
But If you want to walk far,

Walkogethe




